M Work being completed since
the Ofsted Inspection

Ic_)efadedrs since Ofsted: Senior Leaders have reflected on where we are and what we need to do post
sted.

All teachinE staff were in school over the summer, significantly improving the learning environments
ready for the September start.

Working walls and displays are now all aligned using the same font and muted backing paper to
reduce visual load.

Early reading continues to be a high priorit?/, with coaching sessions taking place daily in Fox during
phonics, before children are split into smaller groups after half term.

Baseline assessments have been completed in Cadbury. White Rose Maths and Read Write Inc
phonics are now being taught to our new starters.

The ‘Fresh start’ intervention has been implemented in Key Stage 2. This is specially aimed at pupils
in Year 3 and upwards who are not yet fluent readers.

‘Hooked on books’ is being followed to support the teaching of reading in Key Stage 2 — pupils and
teachers are positive about the texts they have studied so far.

Whole school ‘Story book’ training is to be held in November’s Inset.
Behaviour and attendance continue to be a whole school focus.
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How have we addressed Ofsted’s areas for
Lmprovement?

Ofsted next steps: The sequence of learning in some subjects is not
planned clearly enough to build knowledge toward ambitious end
points. This means teachers cannot provide activities which give
pupils secure understanding and skills. The school should ensure
that learning is sequenced well in all subjects.



« All curriculum maps have been
completed with their end points
and the skills required to
achieve them clearly identified.

& WL
PENN

Curriculum

YeHoov *  Subject Leads are now at the

I , S e - stage where they can begin to
| = e e —— monitor the impact of these

changes by talkin to children

Each unit has been split into
arts with lessons being taught
hrough key questions.

Year 34 Raging Rivers and Marvellous Mountains

Rulers of the Rainforest
|____(Ancient Mayan Civilization and rainforests)

Vikings (Life and Legend)

nmsed Jesus 1o die?

‘commitment to God?
Religion Sikhism
Quaker Valyes: Reflection

oummmn lsGod’

Sikhism
Valves.| mwl mh Peace. Equality

igion: Christiansy
Qe iiver: fefection e

11/00/2024

Duncan Edwards (Local Authority
Curriculum adviser) from his visit on
10/9/24: “Once again, your passion and
knowledge were clear to see and you have a
good sense of where you’re going next. Thank
you for your continued hard work and
drive...the new(ish) leadership team is clearly
fired up and pushing on!”

prevented?

Key Stage 1 and 2 Coverage:

Did Mandela’s actions change the world?

- S— and teachm% staff, looking at
L [, work in boo sando bserving
Seesl (S teaching of different subjects.

be kind 1o everyone ail of the Key Question: Why do Christians

time? believe God gave Jesus 10 the

m?}"v..:'.“ﬁ'.m ;«.ﬁ-“m Christianity Year 1/2

Fatty Friendshe GuakerYaloes: Relecto Cycle A Could the Great Fire of London have been ~ Why did Scott not get to the South Pole first? How have seaside holidays changed over the

last 100 years?

Autumn 2 ing 1
L Jesus' Miracies Easter - Forgiveness
Key Question: Has Christmas Key Question: Could Jesus = Wh)'amgood‘ r
i people? Were these about Good nﬂ:y
i mwacles o is there some Religion: Christi Mandela

‘Quaker Values: Peace. other explanation? Quaker Values:| anﬂ-lq:
Religion. Christianity
Quaker Values: Simplicity,

By the end of this unit:
Chlldren will know:

What lasting impact did it have?
Who was Samuel Pepys?

Why is Pepys’ diary important?

How has the fire service changed and
developed?

Who was Florence Nightingale?

How did Nightingale change nursing?
What impact did Nightingale have on
nursing today?

Children will be able to:
Sequence events in chronological order
Find out about people and events in
other times
Use a source — why, what, who, how,
where to ask questions and find
answers?

Key vocabulary:

London, River Thames, Samuel Pepys, The
Monument, Pudding Lane.

Crimean War, Red Cross, hospital

By the end of this unit:
Chddren will know:

What problems did Scott face on his
expedition?

Who is Nelson Mandela?

What did he fight for? Why?

What impact did he and his actions
have on South Africa?

Children will be able to:
Think about why people did things in
the past
Compare pictures or photographs of
people or events in the past
To ask and answer questions related to
different sources and objects

Key vocabulary:

Antarctica, expedition, Terra Nova, South Pole,
explorer.

Segregation, apartheid, president, human
rights, treason, Nobel Peace Prize

By the end of this unit:
Children will know:

Ky Gosian 3w Corsmas | Koy Guesbon At S mres | oy Guesie o st < | Key s ot et m’&ﬂ;ﬁf‘mﬂ How did the Great Fire of London Who is Captain Scott? - Who is Queen Victoria? )
m-c"m mportant ioday” for Chrstians o believs Cod veay ot a Sikh 1o show ey for a Christan o show start? What did Scott attempt? How did she rule the British Empire?

- When and where did people go on
holiday?
Who is Grace Darling?
Why is Grace Darling a significant
individual?

Children will be able to:

Sequence events in chronological order
Confidently describe similarities and
differences between artefacts
Compare pictures or photographs of
people or events in the past
Use time lines

Key vocabulary:

Queen Victoria, chimney sweep, British Empire,
Punch and Judy, bathing machine, pier,
promenade.
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Duncan Edwards (Local Authority Curriculum Adviser)
has been in to oversee the next step — to further identify
exactly what is expected for each year ﬂroup - see
below his next steps that The Art Lead has already
begun to undertake:

Art — Building on the curriculum documentation already
in place, create an overview plotting the long-term
learning journey (‘my artistic journey’) that pupils will
experience in art from EYFS through to Year 6. In doing
so, helping non-specialist teachers to understand the
progressive journey, know what pupils have previously
experienced and learnt and be more able to explicitly
help pupils make connections with prior learning.

Art — To achieve the above, schedule and complete a
series of art staff/professional development meetings to
upskill staff with their knowledge of the art curriculum.
The long-term learning journeys should be shared at
these meetings with specialist art input delivered to
help colleagues understand how drawing, painting and
sculpture develops over time.

Art — To further build staff confidence and competence
in the delivery of the art curriculum, leaders should
provide opportunities for non-specialist staff to observe
modelled lessons and/or team-teach. With the art
leader covering PPA release, leaders should maximise
this opportunity and ensure all staff are helping pupils
explicitly connect their learning and build on prior
learning.

Curriculum

explore Children wil explore the Chldren ol el e

My Painting Journey

Children will
complexity and the work of the work of Stephen Stephen with Children will explore the
:%“:ﬁ':&“mw mno.'uouu d&-hlznh‘dlhm wim %@m g-h{.&n% ;'km"':lﬂﬂ'ﬁl ;ﬂ'ﬂ‘auﬂh
including details penc sjectvey. such as hatching, &..-"ﬂ'-.. afocewith o e e penirates Sos Lot wih _hr_z:
9 . -ﬂﬂu painting
Nursery Reception tecnhigues

2 &

Reception

DRAWING
st Wbl
different academic opportunity to explore
year. In Key Stage 2 will use m artists wuhkz
alongside art year. Children the
books to m :‘-‘ M"m opportunity to plore o range of
KR 3« N7 S
£ B[k =
2 B 5 i &%
Year 3 Year 4 Year 5 Year 6
Children will focus on Children will also focus Children will explore Children will Children will Children will explore Children will
Tyler Foust and onusing their the work the work of MC L Children will have the s
g.‘-{‘.‘L,&“I.ig. fiee S e et ) Eicher: DYt P e opportuniy to explre White. M and Minases. T
shefhes | DSUoRT | Ghaes,  WEEEREE || | EEee naclon e
ough drawing. 10 ceBars cai racecd: shading, hatching. and proportion. complimentary colours — and light m&'t's'.' confidence.
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“chod The English Lead has been booked onto a Quality First Teaching (QFT)
course that will then be disseminated in November’s staff meetings. This
will run alongside their ongoing Walkthru instructional coaching work.

Course description: School leaders increasingly place Quality First Teaching (QFT) as a
cornerstone of good practice and a key strategy to raise standards for all children in their
schools, particularly those from disadvantaged backgrounds. However, there is not always a
shared understanding of what QFT is and what it looks like in the classroom, nor an accurate
picture of how effectively it is being implemented across the whole curriculum.

Outcomes from the course:

Know what QFT is and why it is important in their school

Explore what pedagogies lie at the heart of QFT practice

Can audit, monitor and evaluate their current QFT practice

Understand why QFT it is an essential lever to improve outcomes for children
Identify the key principles at the heart of QFT and how they may be implemented
Have the tools to audit, monitor and evaluate QFT in their own setting
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J‘c \
noe The English Lead has also begun to undertake the work on the

curriculum map following his feedback from Duncan Edwards, with
monitoring visits planned for next month alongside Mrs Constable,
to check that the intended curriculum is being delivered and that
pupils can talk about progress in their writing and demonstrate
progressive skills and knowledge.
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“English — Whilst the writing curriculum does identify what knowledge and skills pupils should
be taught, know and remember, more precision is required. To achieve this, leaders should unpick
each strand of the national curriculum programmes of study (and assessment framework) and
map them term by term. In doing so, building blocks of knowledge and skills can be layered
sequentially in smaller chunks helping pupils reach key milestones across the year towards the
end of year endpoints.” Duncan Edwards (Local Authority Adviser).

Key Stage 1 and 2 Coverage:

The Great Fire of London The Storm Whale
Once Upon A Wild Wood The Lighthouse Keeper's Lunch
Whale

Fantastic First Poems The Snail and the
Winter Sleep Elmer
Purpose for To entertain and reflect: To in, inform and explain:
Writing Diary entries News report script
Narrative writing Narrative writing
Instructions
Covered over | Year 1 Composition Year 1 Transcription/:
the year: Sequences sentences to form short aarratives. writes from sentences diciated by the teacher that inclad
Re-reads what they Aave written to check that it makes sense. words using the GPCs and common ‘words ta:
Says oat load what they are going to write cbout Names the letters of
) e orally before writing L. Spells words containing each of the 40+ phonemes clready taught.
Discusses what thoy Aave writien with the teacher or other pupils. Reads aloud | Joins pells the days of the
their writing clearly enough to be heard by thatr peers and the tracher. Spelis common exci
Uses letter names to distinguish between citernative spellings of the some
Year 2 Composition Understands that words are divided into Beats Uses the
Hwo'?mlh-‘ml"-vm (o write about. mlvhoa‘nq SO 03 & the phared st m%mmm
Develops positive attitades towerds, and stoming for, writing, by writing singalar marker for verbs.
different o, -or
roads

simple r I{
eveluating thetr writing with the toocher and other Begins 1o form lower: lotters in the correct diraction, ing and
wcmmmu:mmmﬁwmuwmuam s m::;wu« orms. il o
',:'.,.“"Mm'm’"m G oo e e eI Accuste s of capl etiers, ol stogs, question marts end xcomation | St corectly o  able, bldog a prec comfority ond corre o
marks to demarcate sentences Some ase of fies -er, -estin Understands which letters belong to w! riting “Jamdies” (ie letters
qubd‘wﬂdmmvmmmmwwvwmhmhw parierdnds that are formed in sandar ways) aad proctises
llsnan iy to turn adjectives ato cdverbs. Uses subordination (asing Year 2 Transcription/spelli
when, If, that, because) and co-ordination (asing o, and, bad). Uses Transcrptonspeling Spells by o =
Commas (o separate iems i @ kst representing these by gropheraes, spaling many cory
m:rwmmﬂmnmym’w tense 1o mark Learns new weys of spelling phonemes for whi
Shows undersionding of formation of nouns, using safftres sud ness, -or m’ S o i Wi soch ypeling, Wi Jow
‘"‘%":L'um""""qmmq - “ﬁ’,‘}"""’“ o, Learns o spell common exception word:
Writes from memory simple sentences dictated by the toacher that include
less. Uses expended noan phrses for description and speciication (e.g. the
MMMI:VW'MM . ;?tﬁ the GPCs, common exception words and punctiation taught so
Shows understaading of the grammatical potterns In G sentence, indiccling
fanction as @ Mu(m lm:r":l&wﬁiﬂlm“mm
o . vy [pomcmtes epusbophe

ulr possession n noans (e.9 (e GUFs name). | Amaser ot 1ae cod uebonte. e ited i gl aepeic 4 Y

ive (0 cae another
he disgonal and horuronicl strokes needed o join letters.
Mhm-mmmmwam&nmmm
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"o Maths is now following White Rose across the whole school.

There are 2 subject Leads for this subject with Dan Hindhaugh bringing ten years of maths leadership
to William Penn. Joint observations with him alongside Mrs Constable are planned for October.

Teachers, TAs and pupils are all enjoying the mixed year group Maths, which comes with clear
guidance, interactive and visual slides and year group specific resources from White Rose. There has
been an audit of the maths resources and all lessons now include the use of manipulatives.

Year 5 pupil: “I get
to challenge
myself with the
Year 6 work if |
have time when |
have finished my
work.”

Year 6 pupil: “It’s more straight
forward now as the whole class

gets to work together. Year 3: The slides are
Sometimes the Year 5 pupils help really interesting and we
us with the answers.” get to use lots of

eqlﬂpment,” B R R
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Behaviour.

Ofsted next steps: Some pupils are not supported and enabled to
sustain their focus on learning well enough in lessons, becoming

distracted and sometimes distracting others. This slows the
progress that they make through the curriculum. The school should

ensure that staff have the skills and support to keep pupils on task.
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Behaviour

Assemblies — exploring what the Golden Rules look like in practice
and why the rules must be adhered to have already been
delivered. All Year groups have another Quaker value to work on
this half term.

Class charters with agreed behaviour have been drawn up in all
classes. There are clear expectations outlined and returned to
daily in each of the classes.

Behaviour is a focus for this half term’s staff meetings. The policy
has been reviewed and discussions around expectations decided
upon by staff.

Coaching visits and learning walks are being undertaken by the
Mr Phillips, Mrs Constable and Joy to check that behavior policy
is being adhered to.
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Date/Time: Adult Golden |- We are kind and helpful
conducting Rules: |- We are ready to learn and
RP: work hard

- We look after property

- We are honest

- We listen to people

- We keep ourselves safe

Pupil's

New Pupil Voice Log sheets are being rame

What

used by children to ensure that Stage 2 happened
incidents are recorded and addressed

thoroughly with the class teacher and Wit

you
thinking or

other Senior Leaders. Stage 3 incidents jesings
and above are recorded on CPOMS and & ¢

What

parents are informed and invited in to e

discuss how best to support their child. e
n?

What are
you going
to do
differently
next time?

Actions
taken by
teacher/
adult
comments.

iR O(;)




R\ \LL
PENN

Behaviour

YeHoOM

Senior Leaders respond quickly and decisively to ensure all behavior in
school is adhering to the Golden rules and our Quaker values.

All these beliefs are
important to us. This is
how we can live these

values.

Peace: We find

peaceful way to resolve
our differences.

Integrity: We are
honest and truthful.

$71 plicity: We aim
ic li.e as recponsible
Abe:s of society.

o

Equality: We are fair
and treat everyone
in the same way.

Reflection: We take
time to think about
hat is important to us

6 Golden Rules.

e We are ready to learn
and work hard




SEND

M (Special Education needs
and disabilities)

Ofsted next steps: Teachers do not have comprehensive information in
some subjects about pupils’ achievement so as to adapt activities to meet
their varying needs. This hampers pupils’ learning including for pupils
with SEND. The school should make sure staff have accurate information
about pupils’ achievement and needs to adapt subsequent teaching

effectively.
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Ms Passfield has now been appointed as SENDCo. Training for the NPQSEND
begins towards the middle of October. Ms Collins at Slinfold is currently
supporting her in her new role; she is Deputy Head and Inclusion Lead. Ms
Passfield has been to visit her to discuss the role and seek anonymous advice
about the children on our current SEND register. Ms Passfield will continue to
use Ms Collins as an informal mentor. Ms Passfield has also received some
support from Gemma Humphries, the SEND and Inclusion advisor for West
Sussex.
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Ms Passfield has invited parents in for
the first half-termly meetings to discuss
their child’s needs. These were
completed over 2 days to give parents
the opportunity to attend. Ms Passfield
used these meetings to show parents
their child’s Learning Journeys and the
new format Individual Education Plans
(IEP). Ms Passfield has changed these to
include the voice and views of the child,
parents, teachers, SENDCo and TA. This
provides a more holistic approach to the
child’s education and learning.

E‘P‘z‘:ﬁ

¢ HOO

Learning Journey

Pupil Voice Questions — this should be done every term when
the IEP is completed.

Individual Education Plan - termly, with contributions from

SENDCo, parents, teacher and pupil.

Photos and evidence of interventions taking place — ensure
work is dated.

Post it notes of pupil voice throughout.

Half termly or termly tracking and assessment information.
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Ms Passfield is using staff meeting time once a half term to
work with téachers to create’and ther evaluate the child’s IEPs.
We will use the Ordinarily Available Inclusive Practl.ce to create

the targets and focus on learning targfets as well as social,
emotional and behavioural targets. ThlS will also be a forum for

teachers to share their concerns, ask for advice or resources
and discuss any new or emerging SEND needs in their class.

YeHoov

Ms Passfield is in school 4 days a week, Tuesdays and Frtdclt\PD
are allocated SEND time but she is available to support SE
on the other dags also.

Ms Passfield has created a SEND action plan, similar to the
School Improvement Plan. This is a comprehensive and working
document that hig hll?hts the areas we need to improve on for
SEND in school. Tdrgets and actions have been added after the
draft OFSTED report came through in the first week of term.

West Sussex
Ordinarily Available
Inclusive Practice

A co-produced guide for all mainstream
staff working in education settings

e west

[-)sussex
oy county




R\ \LL

Vi SEND

JeHoOM

Ms Passfield is spending more time in classrooms observing
the children and being a present face for them. Ms Passfield
has the ability to closely monitor SEND needs in school.

The school environment has been changed to suit the needs of
all learners, make it more accessible to all learners. Ms
Passfield sought advice from the Autism, Social and
Communication Team to explore visual load within
classrooms. Children and parents have positively commented
on how calm the school feels, how it feels more effective to
learning and how it is better adapted to all children’s needs.
These changes will help children to sustain their focus in class.



SEND

Before — visual overload ~ After — calmer learning spaces

TO0NE R m [EZEEEE " _
A "‘ 1.‘. = ] ﬁ . - N \\ / \ : - % .

YeHoOM
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Ofsted next steps: Some pupils are missing out on learning through
poor attendance. The school should increase its work with families
where attendance is a concern. This should include ensuring
parents are clear about the consequences of missed learning.
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Attendance lS now a discussion point at
staff meetings. We discuss who has missed
school and Row theg will catch up in every

staff meeting. Attendance is now
evergone’s responsibility.

Attendance is now a feature of newsletters
educating parents on the impact tha
ducating parents on the impact that
mlssmgblearmng has on their child’s future
oth academically and socially. The

impact of attendance on wellbem. and
academic success is elr(tiq explained and
reiterate each fortnight.

There is more about the Lm ortance of

attendance on the school website. We have
also updated our Absence forms to include
the impact of removing your child ror{t
school.

Attendance

€HQY William Penn Primary School, Coolham

Request for Absence from Learning 2024 — 2025

Pupils are only in school for 190 days each year.
There are 175 other days for holidays and other activities.
80% attendance represents one day off every week.
90% attendance represents 1 day off every fortnight.

How to use this form:
« Use for ALL absences other than sickness
* Return to the School Office before the date of requested absence
» Use a separate form for each child and each absence

+  Headteachers may not grant absences for holidays in term time - “any application for leave mu: stbeu\excepl ional
circumstances and the Headteacher must be satisfied that the circumstances warrant the granting of

+ I a family choose to take their child/children out of school for a holiday, they will be subject to a Fixed Pennltq
Notice (FPN). If unauthorised absences reach 10 sessions (1 session is half a day, so 10 = 5 full days) Holidays of
any length will not be authorised except in exceptional circumstances.

*  You will receive a FPN of £160 (£80 if paid promptly) per p arent with Parental Responsibility, pe child, if you take
your child out of school for an unauthorised holiday; referrals for a FPN are made to West Sussex County Council
Jor all holidays of 5 days or more.

Parent/Guardian to complete this section

Name of Child: | class:
Is this the first request for absence this academic year?
Yes | No
Absence requested from / / to i /
No of school days absence requested: I Child will return to school on : / /
Reason for absence:
Name (please print): Date:

School Office to complete this section

More than
Attendance for 2024/25 Green 95% Satisfactory
Amber 85% to 95% | Needs improvement
Attendance code: I Green ] Amber I Red Red Le;sstsl{:an Unsatisfactory

Headteacher to complete this section

* Your request is not approved in line with national legislation and school policy.

* Your request is approved and the absence as set out above is duly authorised.

Headteacher's signature: Headteacher comments:

Date:
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ATTENDANCE ANALYSIS TABLE

Code % AM PM
F M F M
1.14 1 3 1 3 8
Auth. Abs. E 0.28 0 1 0 1 2
Total 1 4 1 4 10
92.76 142 215 119 177 653
L 1.42 6 4 0 0 10
Total 148 219 119 177 663
5 1.42 5 0 5 0 10
0.43 1 2 0 0 3
C 2.56 0 9 0 9 18
Total 6 11 5 9 31
Total 155 234 125 190 704

YeHoOM

Total

Unauth. Abs.

Even closer attention will be paid to children’s attendance percentages, with meetings with parents
and letters sent _home({or any children who have dropped below 90% at the October half term.
Parents will be listened to carefully so that we can offer support to increase attendance.

Systematic analysis of attendance will take place weekly, looking for patterns at a whole school
level as well as by child. This analysis will help target our actions.

Fines will be issued for parents who have 5 days (10 sessions) of unauthorised absence.

Teachers and staff are encouragted.to discuss attendance with children who have missed school,
ensuring they understand that their absence has consequences. Also identifying what they need to
cover to make sure they do not miss out of crucial learning blocks.



Forest School has started.

Year 6 pupil: “We learnt
the basic safety rules and
sat around the log circle
talking about the exciting
things planned for this

Children have
thoroughly enjoyed the
first lesson, which has

been all about the
Forest School rules to
keep ourselves safe,
exploring the area,
discovering which type
of trees we have on site
by collecting and
analysing the leaves.
They have also been
making leaf crowns.

Year 5 pupil: “I enjoyed being
outside with my friends and
helping the trees by
removing the ivy from
them.”

Year 3 pupil: “My favourite thing about Forest
School is everything! | really enjoyed working
together building a den.”




